
The City of Durant encourages participation from all its citizens. If participation at any public meeting is
not possible due to a disability, notification to the City Clerk at least 48 hours prior to the scheduled
meeting is encouraged in order to make the necessary accommodations. The City of Durant may waive
the 48-hour rule if interpreters for the deaf (signing) or translation services for limited English proficient
(LEP) individuals are not the necessary accommodation.
 

DURANT TOURISM ECONOMIC DEVELOPMENT AUTHORITY
 

4:00 PM Roscoe J. Hatfield
Council Chambers, 300

West Evergreen,
Durant, Oklahoma

AGENDA 

December 12, 2018

 
DURANT CITY HALL

300 W. EVERGREEN, DURANT, OK
ROSCOE J. HATFIELD COUNCIL CHAMBERS

CALL TO ORDER
 
INVOCATION/FLAG SALUTE
 
ROLL CALL

ORDER OF BUSINESS

1. Consent Items

a. Consider Approval of Regular Meeting Minutes of November 14,
2018

2. Consider Items Removed from Consent

3. Citizen Comments on Non-Agenda Items
Citizens wishing to address the council regarding matters which are not listed on the agenda
will be required to sign up no later than 5 minutes prior to the scheduled starting time of the
meeting. The sign-in sheet will contain space for citizen's name, address, phone number, and
topic to be discussed. In this way, city staff will be able to follow-up on any issues presented
if necessary.

4. Administration

a. Discuss Website and Take Possible Action

b. Discussion with City Treasurer and Assistant City Treasurer

c. Discussion/Approval of Distribution of Grant Funding

d. Discussion/Approval of Revisions to Grant Applications

e. Discuss and Consider Approval for Durant Area Chamber of
Commerce (Representative of DTEDA) Monthly Management Fee



for December 2018 in the Amount of $5000

f. Discussion/Approval of Bill Boards for 2019

g. Discussion/Approval of Revision to Bid Process

5. Information Items

a. Durant Area Chamber of Commerce (Representative of DTEDA)
Activity Report - November/December

b. Lodging Tax Historical Report

6. New Business

ADJOURNMENT
CERTIFICATE
This is to certify that in conformity with the Oklahoma Open Meeting Act, public
notice of the date, time and place of this meeting was filed with the City Clerk
of Durant on the 14th day of November, 2017 and that an agenda of said
meeting was posted at the place of such meeting at 2:55 p.m. on the 10th day
of December, 2018.
 
 
 
____________________________
Cynthia J. Price, City of Durant 



Agenda Item: 1.a.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Cynthia J. Price, City Clerk
Re: Consider Approval of Regular Meeting Minutes of November 14,

2018  

Council Information / Action Requested
 
Approval of Regular Meeting Minutes of November 14, 2018
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 

ATTACHMENTS:
Description Type Upload Date
Minutes - 11.14.2018 Exhibit 12/5/2018



This is to certify that in conformity with the Oklahoma Open Meeting Act, public notice of
the date, time and place of this meeting was filed with the City Clerk of Durant on the
14th day of November, 2017 and that an agenda of said meeting was posted at the place
of such meeting at 6:25 p.m.on the 9th day of November, 2018.
 
MINUTES OF THE REGULAR SCHEDULED MEETING OF DURANT TOURISM
ECONOMIC DEVELOPMENT AUTHORITY OF November 14, 2018 AT 4:00 PM,
Roscoe J. Hatfield Council Chambers, 300 West Evergreen, Durant, Oklahoma

CALL TO ORDER

Chairman Thorpe called the meeting at order at 4:14 p.m.

INVOCATION/FLAG SALUTE

Trustee Davison provided the invocation. Chairman Thorpe led the flag salute.

ROLL CALL

Present:
 
Trustee Charles Calhoun                Vice Chairman Darrell Mendez 
Trustee Bert Davison                       Chairman Jim Thorpe
Trustee Destry Hawthorne               
Trustee Janet Reed
 
Absent:
 
Trustee Mina Patel                          

* denotes partial attendance
 
Chairman Thorpe declared a quorum. 

1. Consent Items
To help streamline meetings and allow the focus to be on other items requiring strategic thought, the
"Consent Items" portion of the agenda groups the routine, procedural, and self-explanatory non-
controversial items together. These items are voted on in a single motion (one vote). However, any
Council member requesting further information on a specific item thus removes it from the "Consent
Items" section for individual attention and separate vote.

a. Consider Approval of Regular Meeting Minutes of October 10, 2018

Approved

Motion was made by Destry Hawthorne and seconded by Bert Davison to
approve consent item as presented. Motion Passed with the following vote:



Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel

2. Consideration Items Removed from Consent

3. Citizen Comments on Non-Agenda Items

There were no citizen comments.

4. Administration

a. Discuss and Consider Approval of Website Design Vendor

Approved

Trustee Reed said there were two bids submitted - one bid from Computer
Services for $4500 and two other bids out of the Dallas area for approximately
$10,000 each.  Trustee Reed recommended Computer Services be awarded
the bid.

Motion was made by Charles Calhoun and seconded by Darrell Mendez to
enter into a contract with Computer Services for the amount of $4,500 with the
requirement that a scale of the website design be completed by January 1,
2019. Motion Passed with the following vote:

Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel

b. Update on Event Signs

No Action Taken

Trustee Reed stated one event sign with inserts has been ordered and should
arrive in December 2018. Organizations and vendors may purchase
advertising space on the sign. Available sign space will be advertised on the
website and social media.  

c. Update on Bill Boards

No Action Taken

Trustee Reed stated she was waiting on Choctaw Marketing to get back with
her with a proposal. A representative of Choctaw Marketing was in attendance
and stated a proposal was sent to Trustee Reed today and copies were
provided to each Board member. Trustee Reed stated the website needs to
be activated before the billboards are up.

d. Update on Advertising for LTA



No Action Taken

Trustee Reed stated the advertising cost was negotiated from $2500 to
$1750. 

e. Discuss and Consider Approval for DTEDT Trust Authority Request for
Proposal

Approved

The Board reviewed and discussed a handout which was in their possession.
City Manager Tim Rundel stepped forward and asked all handouts provided to
the Board also be provided to himself, the city attorney and the city clerk. The
Board agreed.  Proposed changes to the handout were discussed.  

Motion was made by Bert Davison and seconded by Destry Hawthorne to
approve amendments. Motion Passed with the following vote:

Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel

f. Discuss and Consider Approval for Durant Area Chamber of
Commerce (Representative of DTEDA) Monthly Management Fee

Approved

Motion was made by Charles Calhoun and seconded by Bert Davison to
approve Durant Area Chamber of Commerce (Representative of DTEDA)
Management Fee for the Month of November 2018 in the amount of $5000.
Motion Passed with the following vote:

Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel

g. Discuss and Consider Approval for Support of Public Relations
Marketing for Community

No Action Taken

Trustee Reed stated they recently had a presentation by the Public Relations
Committee from the Durant Area Chamber of Commerce. The committee is
looking for a marketing firm to conduct a public relations study. The total cost
would be $4000. Suggestions were made that  various organizations
contribute to cover the cost. Trustee Reed will talk to other organizations and
see what funding is available and report back at the December 12, 2018
meeting.  

h. Discuss and Consider Approval of Grant Applications



Approved

Stephanie Gardner, Director of Durant Main Street, addressed the board and
stated she submitted a grant application for the December Christmas holiday
events. Trustee Reed stated all criteria has been met. Ms. Gardner gave an
overview of the information contained within her grant application. Ms. Gardner
will provide the Board with the amount of dollars spent in the Christmas
Shopping Spree campaign from 2017.
 
Oklahoma Museum Association (OMA) is requesting $5000 and, if selected,
would agree to hold their conference at Choctaw Casino and Resort. Trustee
Reed stated all criteria has been met. Trustee Reed will talk to OMA
representatives about questions and concerns from the Board and report back
with her recommendation at next month's meeting. 

Motion was made by Janet Reed and seconded by Destry Hawthorne to
approve grant funding to Durant Main Street in the amount of $10,000 with
$5000 being designated for prize money and $5,000 being designated for
advertising, and Durant Main Street must provide receipts. Motion Passed with
the following vote:

Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel

5. Information Items

a. Durant Area Chamber of Commerce (Representative of DTEDA)
Activity Report - October/November

b. Lodging Tax Historical Report

6. New Business

There was no new business. 

Adjournment

Motion was made by Charles Calhoun and seconded by Janet Reed to adjourn meeting.
Motion Passed with the following vote:

Ayes: Calhoun, Davison, Hawthorne, Mendez, Reed, Thorpe

Absent: Patel



Agenda Item: 4.a.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Chairman Jim Thorpe
Re: Discuss Website and Take Possible Action

 

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.b.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Chairman Jim Thorpe
Re: Discussion with City Treasurer and Assistant City

Treasurer  

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.c.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/10/2018 
To: Tourism Economic Development Authority
From: Trustee Janet Reed
Re: Discussion/Approval of Distribution of Grant

Funding  

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.d.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/10/2018 
To: Tourism Economic Development Authority
From: Trustee Janet Reed
Re: Discussion/Approval of Revisions to Grant

Applications  

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.e.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Trustee Janet Reed
Re: Discuss and Consider Approval for Durant Area Chamber of Commerce

(Representative of DTEDA) Monthly Management Fee for December 2018 in the
Amount of $5000  

Council Information / Action Requested
 
Approval for Durant Area Chamber of Commerce (Representative of DTEDA) Monthly
Management Fee for December 2018 in the amount of $5000
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.f.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Chairman Jim Thorpe/Trustee Janet Reed
Re: Discussion/Approval of Bill Boards for 2019

 

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 4.g.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date:  
To: Tourism Economic Development Authority
From: 
Re: Discussion/Approval of Revision to Bid Process

 

The revision has already been made to the attachment. Please refer to Paragraph 6(a) which
originally read 'this would be a four person staff ' and has been revised to read 'have an adequate'.

Council Information / Action Requested
 
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 

ATTACHMENTS:
Description Type Upload Date
Request for Proposal Exhibit 12/10/2018



Durant Tourism 

Economic Development 

Tax Trust Authority 

 
Request for Proposal 



 

Outline 

1. Project Overview 
 
 

2. Organization Background 
 
 

3. Project Goals and Target Audience 
 
 

4. Scope of Work and Deliverables 
 
 

5. Timeline 
 
 

6. Requirements 
 
 

7. Principal Point of Contact 
 
 

8. Budget 
 
 

9. Criteria for Selection 
 
 

10. Format and Proposal Timeline 



1. Project Overview 

The Durant Tourism Economic Development Tax Trust Authority was established the 4th day of 

April, 2017. The trust authority is responsible for allocating lodging tax revenues received to 

tourism-related efforts. The purpose of our Request for Proposal is to engage with a 

management company in order to further efforts for increased tourism in Durant, Oklahoma 

and surrounding areas. Current attractions for our city include, but are not limited to, 

Southeastern Oklahoma State University, The Durant Multi-Sports Complex, Lake Texoma, 

Choctaw Casino of Durant, walking trails, and a thriving downtown boasting eateries, lofts, and 

boutiques. 

With a premier location north of Dallas, Texas and right off Highway 75, our community is ready 

for continued growth and visitors! The management team selected will establish new ideas for 

promoting tourism in our community, create and maintain relationships with individuals and 

organizations who are seeking funding to generate tourism-related events, attend trade shows 

both in and out of state, spearhead advertising (print, billboard, and social media), create and 

maintain a website, and handle phone calls pertaining to tourism inquiries. 

 

 

2. Organization Background 

The Durant Tourism Economic Development Tax Trust Authority is a brand new entity for 

Durant. The board consists of seven members: three hoteliers the Executive Director of the 

Durant Area Chamber of Commerce, one board member of the Durant Area Chamber of 

Commerce, one designated representative from the Durant Industrial Authority, and the Mayor 

of Durant or a designated City Council member. The Durant City Manager and designated 

representative of Choctaw Nation are non-voting members. We are tasked with ensuring 

taxpayer dollars are allocated appropriately and work directly under the City of Durant. 

 

 
3. Project Goals and Target Audience 

Because the lodging tax is assessed by hotels and other short-term stay facilities, our target 

audience are those coming from out-of-town. Our success may be directly measured by the 

increase in lodging tax revenue, and a specific goal of such an increase may be established 

between our board and the selected management team, to ensure dollars are being well spent. 

This metric may be utilized by both parties in order to continue the contractual agreement on a 

go forward basis. Examples of projects that may aid in this revenue stream include job fairs at 

Southeastern Oklahoma State University, league tournaments at the Durant Multi-Sports 

Complex, and partnering with Choctaw Nation to assist with advertising, as events hosted at 

the casino often lead to sell-outs and require vacancies at other hotels. 



 
 

4. Scope of Work and Deliverables 

The selected management team will be responsible for the following roles under the terms of 

the contract: 

a. Project management 

b. Advertising strategies 

c. Website design and maintenance collaboration with Information Technology company 

d. Social media account maintenance 

e. Trade show scheduling and attendance 

f. Office management (phone, email, and fax communications) 

g. Review and implementation of grant funding (for tourism event applications) 
 

 
5. Timeline 

The contract is for a one year term. Metrics, including increased lodging tax revenue, expanded 

tourism and special events, quantity and quality of trade shows, and website traffic will be 

evaluated on a quarterly basis. Timelines for a given event or specific project are subject to 

deadlines agreed upon between the board and the management company. 

Compensation will be paid quarterly. 
 

 
6. Requirements 

 
 
The management company must: 

a.  Maintain a professional office in a prominent, high visibility traffic area within the 

Durant city limits. Amenities should include a lobby with a tourism display area, an 

available conference room for meetings with local organizations, and a dedicated onsite 

receptionist, who will greet and meet with individuals or groups seeking additional 

information about local tourist attractions. The office will maintain regular business 

hours weekdays from 9 am to 5 pm. 

b. Provide a dedicated phone line(s) and email supporting Durant Tourism. 

c. Have a proven record of developing relationships with key organizations and businesses 

in the community and a keen understanding of local history and attractions. 

d. Staff adequately to provide the level of service required to meet the stated terms and 

goals of the contract. At a minimum, have an adequate staff who can provide project 

management, develop advertising strategies, website design and maintenance 



collaboration, develop, implement and maintain social medial accounts, develop 

community presence through office functions and management, plan and oversee trade 

shows, and review and implantation of grant funding. 

e. Provide professional presentations and subject matter expertise at Durant Tourism 

Economic Development Tax Trust Authority board meetings. 

 

 
7. Principal Point of Contact 

 
 
The principal point of contact shall be Chairman Jim Thorpe. A designated board representative 

may serve in this capacity if at any time the Chairman is unavailable or unable to act as the 

point of contact. Phone, email, mail, fax or in person correspondence will suffice. 

 

 
8. Budget 

 
 
The management fee will be for a one year term. The fee may be utilized at the management 

company’s discretion. The Durant Tourism Economic Development Tax Trust Authority 

understands this cost is for the management fee only, and the selected company will not be 

responsible for costs such as marketing collateral and/or ancillary costs, publication printings, 

website and social media development, travel directly associated with the tourism trade shows, 

booth displays and signage. Design, creation and management only associated with these 

activities will be covered by the management fee. 

 

 
9. Criteria for Selection 

 
 
The selection will be based on many contributing factors. The management team may use full- 

time staff and sub-contractors as needed. Requirements for submission include: 

a. Examples of similar projects overseen 

b. References from community members and other organizations (maximum of three) 

c. A Scope of Work 

d. Itemized project budget 

e. Plan for new tourism events and increased revenue stream 

f. Requirements listed in Item 6 must also be met 



10. Format and Proposal Timeline 
 
 
The proposal should be submitted  by  . It must be 

accompanied by notarized paper copies. The company should be in attendance at the 

  meeting. Names, titles and biographies of each vendor staff member should be 

included. 
 
 



Agenda Item: 5.a.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: Trustee Janet Reed
Re: Durant Area Chamber of Commerce (Representative of DTEDA) Activity Report -

November/December  

Council Information / Action Requested
 
Information only.
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 



Agenda Item: 5.b.

 

The City of Durant
Office of City Clerk

 
Memorandum

 
Date: 12/5/2018 
To: Tourism Economic Development Authority
From: City of Durant Treasurer's Office
Re: Lodging Tax Historical Report  

Council Information / Action Requested
 
Information only.
 
City Staff Information / Action Follow-up, if Council authorizes this action:
 

ATTACHMENTS:
Description Type Upload Date
Financial Reports Exhibit 12/10/2018
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